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Through Education.
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Disclosures



Don't Don't

 Protect the ball

  Laser the edge of the stone

 Bring your coat

Don’t Turnover the ball

Don’t Forget your coat

Don’t Laser the mucosa





Beyond the Scalpel and Lab
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What Gets Rewarded

RVUs & Clinical Volume

Publications & Grants

Medical Education



Programs Mentees

Courses



Present Data with Clarity & Impact
Turn raw numbers into compelling stories. 

Contextualize Success

Make it simple!

Find metrics everyone understands

Avoid apples-to-oranges 
comparisons



T R E A T  T E A C H I N G  L I K E  A  R E S E A R C H  P R O J E C T

Measure what you teach.

1
Design
Build a curriculum,
simulation, or program

2
Measure
Track scores, outcomes,
satisfaction data

3
Report
Publish it. Present it.
Make it count.





I N T E R N  B O O T C A M P

Building Residents
From Day One.

4 hrs

daily

5 days

per week

1 month

immersive



It works.
And we measured it.

60th to 92nd percentile
PGY-1 in-service scores after bootcamp launch

Then we reported it

Peer-reviewed manuscript

National & local presentations

Scholarly recognition for the team



Find the Question

Write it up

Present it



Urology-Specific
• Journal of Urology
• Gold Journal's Education 

Section
• AUA University (Video-based 

surgical education)
• AUA Quality (AQUA) Registry
• Urology Practice (QI projects)
• AUA Update Series
• Urologic Clinics

Surgery
• Journal of Surgical Education
• Annals of Surgery
• Simulation in Healthcare
• Journal of Laparoscopic & 

Advanced Surgical 
Techniques (JLAST)

General Medical 
Education

• Academic Medicine (Journal 
of the AAMC)

• Medical Education
• BMC Medical Education
• MedEdPORTAL (AAMC)

Target the right platform to reach the appropriate audience and maximize its impact

• Quality Improvement 
Symposium

• GME Medical Education Days



Grow the culture
Mentor Intentionally

• Guide others
• Early involvement in educational administration
• Support them from behind.

Celebrate success
• Nominate (all) people for awards!

Don't Underestimate Your Impact
• Educational leadership changes departments



C U L T U R E  O F  T E A C H I N G

First 11 years

5x
Faculty Teacher of the 
Year

Teacher of the year

Since becoming Program Director in 2020

0 Resident teaching awards

I like to think it’s this:

We built a culture
where everyone
teaches.





Y O U R  M O V E .

Education
builds programs,
careers,
and legacy.

Spot the don'ts

Find one thing you can 
improve right now.

Identify something you've 
already done, measure it, 
report it.

Find someone to recognize





Education Can Be Funded!



Early Traps

Attack one thing at a time
Scope without focus is noise

Look for things people want to change

Solutions  without lis te ning  a re  was te

Find people to help you

Solo e ffort doe s n' t s c a le  — and  it burns  out



Build Your Team

You Cannot Scale Alone

The most effective program directors are multipliers — they build systems and people, 

not just curricula. Invest in your team as intentionally as your program.

Program Coordinators

Invest in the relationship. Value their institutional knowledge 

— they are the operational backbone of everything you build.

Associate Program Directors

Collaborate, don't just delegate. Two minds generate better 

solutions. Foster ownership and shared vision.







Celebrate Educators
Make Excellence Visible

Departmental awards
Honor strong teaching within your department

National Awards
• Soc ie ty of Ac ade mic  Urology Fac ulty Educ a tor Award
• AUA Re s ide nts  and  Fe llows  Committe e  Te ac hing  Award

University Awards
Pre s ide nt and  Provos t Te ac hing  Award

College of Medicine

GME awards
• Clinic a l c oac hing  
• Program Dire c tor of the  ye a r

• Outs tand ing  Educ a tor” Award
• Colle g ia te  te ac hing  award
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