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Overview
Educational Theory
Outcomes Data
Empirical Data
What Are We Building
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Cross Domain Evidence Supports Surgeons Being 
Made
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Cross Domain Evidence Supports Surgeons Being 
Made
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Repetitive Skills Training 
Improves performance
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Simulation Training 
Improves Surgical Skills
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Some may never 
get to competence
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Committed Teachers are Critical for Making Surgeons

Usawachintachit, Chi et al, J Endo 2016
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Structured training can shorten learning 
curves

Unpublished data
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Empirical Data: Two urologists 
started in the same place and made 
themselves into different surgeons
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Who can spot the difference?
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Training 
Programs Believe 
That Cognitive 
And Non-
technical Skills 
Are Trainable
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USF Believes 
That Cognitive 
And Non-
technical Skills 
Are Trainable



WHAT are we training
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2024 AUA 
Census 
Data is 
Powerful
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Urology Workforce Issues are 
Real and Growing
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Many Residents May Forego Fellowship
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Most Urologists Want to Be Hospital Employed
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We Need to Create a Workforce for the Future
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• Community minded general 
urologists

• Community experience
• Prime of their career
• Mission Focused: Train a 

future workforce of community 
urologists

Academic Community Urology: A New Concept 
for UAB Urology

Dustin Hyatt, MD
10 Years experience

Karishma Gupta, MD
2 Years experience
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Can we collectively solve the workforce issue by 
empowering Academic Community Urologists?

• Rural rotations
• Locums/moonlighting 

models
• Leadership training
• Community 

exposure/engagement
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We Have to Make Great Surgeons 
to Ensure a Bright Future
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“If you want to go fast, go alone.
If you want to go far, go in a 
team.”



Take Home Messages
• Multiple lines of evidence support
    that surgeons are made
• We are in the business of making 

surgeons
• With intention, we should be making 

the surgeons that ensure a brighter 
future
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Thank You Very Much!
tchi@uabmc.edu   @thomaschi8
WhatsApp: +1.415.699.0617

UAB Urology
- Discover – Inspire – Serve
- Scholarships for sub-I’s
- Structured Research Programs
- Expanded Residency – 4/year
- GURS fellowship – 1 year
- Endourology Fellowship – 1 or 2 years

DREAM BIG

mailto:tchi@uab.edu

	SURGEONS ARE MADE!
	Disclosures
	Overview
	Cross Domain Evidence Supports Surgeons Being Made
	Cross Domain Evidence Supports Surgeons Being Made
	Repetitive Skills Training Improves performance
	Simulation Training Improves Surgical Skills
	Some may never get to competence
	Slide Number 9
	Slide Number 10
	Empirical Data: Two urologists started in the same place and made themselves into different surgeons
	Who can spot the difference?
	Training Programs Believe That Cognitive And Non-technical Skills Are Trainable
	USF Believes That Cognitive And Non-technical Skills Are Trainable
	WHAT are we training
	2024 AUA Census Data is Powerful
	Urology Workforce Issues are Real and Growing
	Many Residents May Forego Fellowship
	Most Urologists Want to Be Hospital Employed
	We Need to Create a Workforce for the Future
	Academic Community Urology: A New Concept for UAB Urology
	Can we collectively solve the workforce issue by empowering Academic Community Urologists?
	Slide Number 23
	Slide Number 24
	Take Home Messages
	Slide Number 26

