
Unmatched Applicants

Opportunities for the Unmatched 
Applicant
Granville Lloyd – Program Director
University of Colorado

Chris Deibert – Program Director
University of Nebraska
Urology Resident Associate
1/year

Intern Program
3/year

Both programs are paid positions with direct urological clinical care. 

No relevant disclosures
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Urology Resident
Associate

• 1 year, 40 hours weekly, no call, 3 weeks vacation
oTypically 6a-2p but flexible

• Improve hospital throughput, be available to floor nurses
• Assist w rounds, consults, notes
• Time in OR              100% (3/3) Match Rate

oUncovered cases
oGeneral surgery stent certification
oDouble scrubbing



Options for Unmatched 
Candidates (and insights into 

low-match rate applicants)
Granville Lloyd MD

Program Director, University of Colorado
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• Urology is competitive!

• Match fail rate still around 
15% for US grads first time

• 25% overall



What’s the next step?

• Research?
• Clinical?
• SAU Fellowship? 

• Change of plans entirely?
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Identify weaknesses

WHY ARE THEY HERE? WHAT WILL BEST POSITION 
THEM FOR SUCCESS ON THE 

RE-RUN? 
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How do they win? 

• Bonus if you go to a place that loves you
Through the 
Match – hard 
but potential

• Often a homerun. No repeats, direct entry. 
• Before or After Match
• Applicants must monitor website 

aggressively

Outside the 
match!



How to help prelims - lab or clinical

• Day 0: help them identify ways to get as much support as rapidly 
as possible

• Research projects
• Faculty Exposure – encourage meetings, Grand Rounds, etc..

• Consider what specific deficiencies are and coach to them
• Ask them!
• Practice interviews
• Self discovery/ coaching
• Identify resident mentor(s)
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The Colorado 
Unmatched Program



The Colorado Program

• Mentors, meetings, coaching and support as needed. 
• Ideally the identification of one rapidly achievable project 

(“things I can say about you”)
• Front load Urology Rotations – 6 months of Urology total in the 

year
• All take the ISE



The Colorado unmatched program

• Challenges: 

• General Surgery/ NRMP Match dynamics: 3 means 3.0
• General Surgery organization/ support – mandatory! 
• Funding! 
• Can they leave early if an immediate slot opens? 
• Overall logistics burden: 

• 40 + applications to read and interview
• Support, mentorship and growth of more learners
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Successes
• We have placed all but two (14/16)
• One changed plans to FM

• Tad Manalo -> GURS applicant
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THANK YOU
Granville.Lloyd@CUAnschutz.edu
Christopher.Deibert@UNMC.edu

mailto:Granville.Lloyd@CUAnschutz.edu
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Other audience discussion questions

• Advising students preemptively who we think have a low 
likelihood of match success

• When someone does not match
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