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Disclosures

* Medivation/Astellas: research funding

* Merck: advisory board

* Johnson & Johnson: advisory board

* Vyriad: advisory board

* Aura Biosciences: data safety monitoring board
* Ferring: advisory board
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My Leadership Education Journey

* Sponsorship
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My Leadership Education Journey

* American College of Surgeons “Residents as Teachers
and Leaders™ 2008

* Robert Wood Johnson University Hospital 2016

* Rutgers Business School 2016

* American College of Surgeons 2018

* Rutgers Robert Wood Johnson Medical School 2019
* Harvard Medical School 2022

* The Ohio State University 2022, 23, ‘24, ‘25
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Why Leadership Book Club

* Expose trainees to leadership concepts earlier
* “Grass roots” organization

* Impact culture: faculty, residents, APPs, staff
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Why Leadership Book Club

* Watch as concepts/vocabulary diffuse through Department
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Why Leadership Book Club

* Interim residency program director
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Objective and Methods

Pre-Curriculum Needs Assessment

TO de ve l o) p 3 l Books selected by Faculty Preceptor ]
. |
nurture leadership FEEDBACK [ PRICED
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Each book was read in 2-3 blocks, followed by a ~90-minute

per C eption a nd discussion lead by faculty preceptor; timepoint evaluations
. . distributed after each session. All residents participated.
resident impact. | ]
|

Post-Curriculum Evaluation
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Results

Timepoint Assessments

Today's curriculum provided me with the opportunity to [ .

identify concrete tools or techniques to improve my...

Today's curriculum increased my knowledge of the subject [N
matter.
Today's curriculum was intellectually stimulating / [ .

interesting.

I would recommend today's curriculum to my peers. [
Today's curriculum was beneficial to my ability to work .

with a team.

Today's curriculum helped me better understand how to .

work on my own leadership skills for use in a clinical...

Today's curriculum helped me better understand how to e
work on my own leadership skills for use in a non-...
Today's curriculum helped me better understand .

processes becoming a successful leader and promoting..:

Today's discussion taught me about successful leadership [

and developing my own leadership abilities / skills.

Today's assigned reading taught me about successful e

leadership and developing my own leadership abilities /...

1 2 3 4
<-- Disagree Agree -->
Figure 1. The curriculum was evaluated highly across all metrics and residents were very satisfied (all p<0.001), with

no strong differences between junior and senior residents in their satisfaction, nor between the books themselves
(p>0.1). Residents found the discussion portion (47%) most helpful compared to the reading alone (p<0.01).

Post-Curriculum Evaluation

Subject Matter Knowledge Gains

Expert -->

<-- Novice
N

Junior Residents Senior Residents ALL Residents

Pre-Curriculum = Post-Curriculum

Figure 2. Participants reported pre- vs. post-curriculum gains in subject matter knowledge, with junior
residents reporting a 22% gain in content knowledge and senior residents reporting a 32% gain in content
knowledge (27% gain overall; all p<0.001)
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Why Leadership Book Club

* Minimal cost

* Mentorship/Role modeling
* Easily reproducible

* Dynamic content

* Fun (not punitive or a burden)
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Opportunity to Respond to Issues/Concerns

NEW ! « TIMES BESTSELLER

Douglas Stone & Sheila Heen

of the Harvard Negotiation Project and coauthors of

DIFFICULT CONVERSATIONS

Thanks
for the

Feedhack

THE SCIENCE AND ART OF
RECEIVING FEEDBACK WELL

‘even when it is off base, unfair, poorly delivered,
and, frankly, you're not in the mood

THE OHIO STATE
UNIVERSITY

COLLEGE OF MEDICINE
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Opportunity to Learn from other Institutions

A

: “This story gives management and lea,

dership in any industry the template
by which to ensure their businesses thrive

s even when

in most dire circumstances,”

—JACK WELCH, former Chairman and CEO, General Electric

WILLIAM A. HASELTINE

THE OHIO STATE
UNIVERSITY

COLLEGE OF MEDICINE




The James

THE OHIO STATE UNIVERSITY
COMPREHENSIVE CANCER CENTER

Opportunity to Understand Healthcare Economics

0
THE OHIO STATE
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Opportunity to Become an HRO S

=A turning point in patient safety, this book will unleash the power and talent of
health systems in pursuit of ive safoty and Ly

—A MARC HARRISON, MD, Presldent and CEO, Intermountain Healthcare

ZER
ARM

HOW TO ACHIEVE PATIENT AND
WORKFORCE SAFETY IN HEALTHCARE
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Edited by
Craig Clapper, PE
James Merlino, MD
Carole Stockmeier
of Press Ganey
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Opportunity to Explore
* Emotional intelligence
* Critical communication
* Psychological safety
* Team building

e Just culture
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What are you reading?
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