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DISCLAIMER
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1. The idea for this grant came from my lack of 

Qualifications to give this talk.
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REMEDIATION, PROBATION
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In the US, nearly 5-10% of urology residents need 
to be formally remediated1,6

In a poll of General Surgery PD’s2

• 18% reported little to no training in dealing 
with struggling residents

• 65.9% felt their program lacked adequate 
resources 

1. Han, Badalato, Murano, Andersen J Surg Ed. 81(4), 2024.

2. Santosa KB et al. J Surg Res. 273, 2022.

6. Kurzweil AM, Galetta. Sem Neur. 38(4), 2018.
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Failing to Remediate Effectively
• Resident Attrition

• Resident Mental Health

• Program Morale & Training 
Environment4

• Patient Safety / Graduation of a 
potentially dangerous Provider

• Program Director Turnover

• Average Urology PD tenure 
Four years3

• And…. the Survey

REPERCUSSIONS

53. Malchow T et al. Who is shaping the future of academic urology? A descriptive analysis of residency program directors. Urology 178: 17-20, Aug 2023.

4. Yao DC, Wright SM. J Gen Int Med. 16, 2001.
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ABIM definition of the “Problem” Resident

• “A trainee who demonstrates problem behaviors significant 
enough to require intervention by program leadership, typically 
the residency program director or chief resident”4

• 7% of IM residents in 2001 fulfilled this criteria4

Other Proposed Definitions

• “A resident with a negative sphere of influence beyond their 
personal struggle”.5 

• Failure to meet at least 1 ACGME core competency (9-28%)7

WHAT IS A STRUGGLING RESIDENT?
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5. Taira T, Santen S, Roberts NK.  West J Emer Med. 20(1), 2019

7. Sundar PP, Garcia JL, Iding N, Cannon S. Curr Urol Rep. 26(42), 2025.
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Justice Potter Stewart, US Supreme Court 
(1964)

“I know it when I see it”

…. You just have to see it

JACOBELLIS VS OHIO
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REMEDIATION, PROBATION: ONE SIZE FITS… ANYONE?
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Urology programs are 
different than other 
programs

• Smaller: limited faculty

• Surgical and Medical 
issues
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TAXONOMY OF RESIDENT STRUGGLES 

9February 20, 2026

At Work Outside of Work

Knowledge/Ability
Medical 
Knowledge

Fixable Receptive

Non-Receptive

Non-
Fixable

Surgical 
Ability

Fixable Receptive

Non-Receptive

Non-
Fixable

Both Fixable Receptive

Non-Receptive

Non-
Fixable

Professionalism
• Admin
• Personality
• Behavior
• Communication
• Leadership
• Integrity

Fixable Receptive

Non-
Receptive

Non-Fixable

External
Family 
Stress

Fixable Receptive

Non-Receptive

Non-Fixable Support

Socio-
economic

Fixable Receptive

Non-Receptive

Non-Fixable Support

Addiction
Addiction Fixable Receptive

Non-Receptive

Non-Fixable Termination

• Research suggests that 

Professionalism is the hardest 

domain to remediate5

• Professionalism/Communication

 issues may be more

common in surgical

specialties

• Insight and Receptiveness to 

feedback are critical for success
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MY UROLOGIC BAT SIGNAL
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One study showed advice from other PD’s was one

of the most helpful resources2
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Use the collective wisdom in this 
room to help struggling residents by 
providing PD’s with more tools to 
help the UROLOGY resident

Step 1: Needs Assessment (today)

Step 2: Survey

THE PROJECT
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INTERACTIVE
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Join at slido.com
#3301023

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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THE REMEDIATION CYCLE

February 20, 2026 15
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Recognition

• Early

Remediation

• Comprehensive

Evaluation

• Often

• 360

• Especially from source of Recognition

Follow-Up 

• Escalation to Probation vs Maintenance

• Accountability and Follow Through

Resident

Early 
Recognition

Remediation

Evaluation

Escalation vs 
Maintenance

HOW DO WE ADDRESS STRUGGLING RESIDENTS?

16
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Residents rarely self report struggling2

• One report cited 2% self reporting4

Medical Knowledge and Surgical Skills Issues

• More likely to be seen by Faculty

Professionalism, Addiction, External Stressors

• More likely to be recognized by co-Residents and 
Ancillary Staff

Up to 59% identified by a critical incident7

EARLY RECOGNITION

17
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Professionalism: Feedback and Evaluation

• Often reported by feedback, evaluations, word of 
mouth2

• Inherently subjective

• Subjectivity can lead to increased denial or 
believing the feedback is retaliatory or personal.

EVALUATION OF PROFESSIONALISM

18February 20, 2026



19February 20, 2026

Would your program benefit from a sample evaluation form 
designed to screen residents for areas/domains of concern?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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The Vast Majority of programs use Mentorship / Coaching7,4

• Choosing the right mentor

• Lack of formalized training

• Creating the time

• Supporting the mentor

Paucity of self-directed learning or third party coaching (AMA 
module)

Formalized interval feedback and evaluations

REMEDIATION PLANNING

20February 20, 2026
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The ACGME has a toolkit for Remediation, but would you or 
your program benefit from Urology specific training on dealing 
with struggling residents?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Do you use third party (not associated with your 
institution) resources for your strugging residents?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Would you be interested in a list of resources to 
help you design a resident’s remediation plan?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Would you/your program benefit from an interval evaluation 
form template designed to assess progress during 
remediation?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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The Remediation Task Force of the Council 
of Residency Directors Emergency 
Medicine (CORD-EM) 

• Outlined best practices

• Codified language/terms

• Created sample remediation plans

• Created a “Remediation Consultation 
Service” to provide plans for submitted 
scenarios

Rutgers New Jersey Medical School 
created an institutional House staff 
Performance Enhancement Program 
Subcommittee 

• Initiated standardized process across all 
specialties

• Created a toolkit and timeline

• Transparency- was placed on website

WHAT ARE OTHER SPECIALTIES DOING?

25February 20, 2026
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Should the SAU codify Remediation/Probation best 
practices, language, and provide sample plans for its 
members?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Would a remediation Consult Service/Task force be useful at 
the SAU level or is it best to leave Remediation to each 
institution?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Should the SAU codify situations or benchmarks for which 
residents should be strongly considered for advancement to 
probation?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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NEXT STEPS
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Survey

• Your knowledge is the key

• The wisdom is in this room
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THANK YOU
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