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Retention: Keeping Your Team 
Engaged Despite the Pressures
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• Protective: 
• Professional fulfillment (OR 0.64)
• Supportive leadership behaviors (0.83)
• Personal-organizational values 

alignment (0.81)
• Peer support (0.93)
• Perceived gratitude (0.95)
• EMR helpfulness (0.95)

Intention to Leave: Urology at 35.5%

• Provocative: 
• Burnout (OR 1.52)
• Depression (1.09)
• Negative impact of work on 

personal relationships (1.08)

Intention to Leave: Urology at 35.5%
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• Protective: 
• Professional fulfillment (OR 0.64)
• Supportive leadership behaviors (0.83)
• Personal-organizational values 

alignment (0.81)
• Peer support (0.93)
• Perceived gratitude (0.95)
• EMR helpfulness (0.95)

What Can We Do as Chairs / PDs?

• Provocative: 
• Burnout (OR 1.52)
• Depression (1.09)
• Negative impact of work on 

personal relationships (1.08)

• “Each 1-point increase in 
composite leadership score 
was associated with a 3.3% 
decrease in the likelihood of 
burnout (p<0.001) and a 
9.0% increase in the 
likelihood of satisfaction 
(p<0.001) of the physicians 
supervised”

• Also correlated w 
prevalence of burnout / 
satisfaction at Dept level

What Can We Do as Chairs / PDs?

Shanafelt et al Mayo Clin Proc 2015, 90(4): 432
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The Way We Do Things Around Here (AKA Culture)

• Culture: the pattern of basic assumptions invented / discovered / 
developed by a group to cope with its problems of external adaptation
and internal integration

• A response to recurring tasks: Doing the work changes the culture
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• Retention Starts During Recruitment
• Continues on Day One
• Onboarding ≠ orientation

• Needs to be continuous, proactive
• Surprise yourself and them

• Deep Well of Intrinsic Motivation
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• Mentor: someone who 
has knowledge and will 
share it with you

• Sponsor: someone who 
has power and will use it 
for you

• Coach: Unlock the 
(usually substantial) 
potential within

Transformative Relationships
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• Help them (and us!!) 
become better versions of 
selves, on and off the 
field

Coaching: unlock potential within

Leadership Development Programming
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Programming at Dept/School Level

• Quality: Keep the mission front and center

• Efficiency: Address pebbles in the shoe

• Input: Listen—when they are talking, you are communicating

• Appreciation: Encourage the Heart, relationship building

• Respect: They leave it all on the field every day; 
acknowledge that 

• Collegiality: Fun at work, celebrate the wins (big and small)

What Do Physicians Want?

Quint Studer (2003), Hardwiring Excellence
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“Doctors and nurses are stewards of  something precious.  
Ultimately, the secret to Quality is love.  You have to love your 

patient, you have to love your profession, you have to love your God.  
If  you have love, then you can work backward to monitor and 

improve the system.”  

Avedis Donabedian
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“Man is a problem-solving, skill-using, social 
animal.  Once he has satisfied his hunger, two 
main kinds of experiences are significant to him.  
One of his deepest needs is to apply his skills, 
whatever they be, to challenging tasks—to feel 
the exhilaration of the well-struck ball or the well-
solved problem.  The other need is to find 
meaningful and warm relations with a few other 
human beings—to love and be loved, to share 
experience, to respect and be respected, to work 
in common tasks.”

-Herbert Simon 1916-2001

Work in (Challenging) Common Tasks
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