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Leadership 101 201 Advanced
Stephen Y. Nakada, MD, FACS, FRCS(Glasgow)

Leadership 101 
201‐Advanced

• Could review mundane principles

• You work for everyone else
• It’s not about you
• Teamwork is the key

• Emotional awareness

• AAA

• Or not
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Leadership 201

Medici effect

Creating conversations

Inversion

The Anti‐To do List

The Medici Effect
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• November 6‐7, 2023

• ‐Andy: “Steve, How are you going 
to do this?”

• ‐Me: “Trust the Medici Effect”

Creating 
Conversations

• Doorknobs

• Storytelling

• Introvert‐‐‐‐‐‐‐‐‐‐extrovert

• Advancer‐‐‐‐‐‐‐harmonizer

• Micromanagement‐‐‐Absenteeism
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Inversion‐ go to 
approach

• OK to plan for things you don’t 
want

• Work a problem backwards

• Example

7

8



5/6/2024

5

The Anti‐To do list

• Don’t waste time on menial tasks

• Limit viewing cell phone screens

• If uncertain, delay commitment

• Filter meetings:  Can an email suffice?
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The imposter syndrome 
and the narcissist

Current Recommendations: Leadership 201

Leadership takes effort

Skim the imposter syndrome

Overall, serve

Effort over outcomes(harmonizer)

Do/think more than you speak

Less taught about managing up

11

12


