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DISCLOSURES

oClinical Adjudication Committee: Blue Wind Medical
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THE DIFFERENT ROLES OF CLINICAL FACULTY

Medical Center

ACADEMIC COMPENSATION MODELS?!

eFee for Service
 Lowest quality care?

oFixed rank-based salary + incentive
* Based on clinical productivity

oFixed rank-based salary + incentive
* Based on “value”

UT Southwestern ‘ 1. Slater et al, J Ped Surg 57: 118123, 2022
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WEIGHTED RANK-BASED COMPENSATION MODELS

e Academic compensation historically models based on rank

eRank is variable between institutions, but advancement based on:
» Research/academic contributions
* Leadership positions
* National/international reputation
* For clinical “tracts” — based on clinical volume/teaching
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DISCONTENT

eJunior faculty sense they are unfairly
compensated and working harder to
support midlevel/senior

eDistrust of finances and departmental
leadership

e May not encourage academic pursuits
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INCENTIVIZING FACULTY — CLINICAL PRODUCTIVITY

eIncentive/bonus often based exclusively on wRVU

e|ssues exist with exclusively wRVU compensation
* Rewards clinical volume — risk of OVER use and OVER treatment
* Does NOT reward clinical outcomes
* NOT achievable equally in all specialties
* Only rewards one of our academic missions

VOLUME # VALUE
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VALUE-BASED COMPENSATION MODELS
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ASSIGNING VALUE TO NON-DIRECT REVENUE
GENERATING ACTIVITIES

eNot a new concept

090+ % employees do not directly generate revenue
eNecessary for the function of the department
eBring value to the clinical enterprise
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ACADEMIC RVU - MODELS

eSupport only income-generating academic activities
* Funded Grants, Hospital supported positions, mandated positions (GME)

e Support only internal activities/positions
* Research, External Leadership positions NOT supported

eSupport all aspects of educational mission bringing value
* Research (regardless of funding)
* Educational contributions/teaching
* Leadership positions
UTSouthwestern e

Medical Center Slater et al, J Ped Surg 57: 118123, 2022
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Patient Care

\
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EVU — Educational Value Unit

e Clinical eRVU — meant to compensate for decrease in faculty clinical

eCore eRVU —time spent in trainee education, NOT during billable activity

e Designed to assign portion of university funding to supplement wRVU

Clinical Educational Value Unit (EVU) Allotrent of Faculty's Specific Patient-Care
Activities with Learners, University of Kansas School of Medicine, Kansas City,
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The Academic RVU

SUM TOTAL OF:

e Publication aRVU = % effort x academic value x author rank score x impact value
e Administrative and community service aRVU = % effort x academic value x role
e Teaching aRVU = % effort x academic value x score

e Research aRVU = % effort x academic value x funding modifier x Pl status

UTSouthwestern a

Medical Center Mezrick R et al J Am Coll Rad 4: 471, 2007
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Table 2. Weighting for community sarvice

Table 1. Publcation waeighting

Percentage
of Effort  Academic

Parcantago
of Effert  Academis Type of Service per Year Value
| ;::ﬂmﬂﬂﬂl _par :';-' “:*;' | National committes 1% 0.4
I wviivwed article ! State committes 1% 0.3
Nonpesr -revewed % :
| Hoss : s Institutional committee 1% 0.2
Abstract 2% 0.5
Baock 20% 0.5
mm ;: g.g Table 4. Funding modifier
i h
Iinvited spech 0.8% 0.3 _Funding Scurce Modifier
Exhibst 2% 03 Federal 1.0
Industry 0.4
Institutional 0.2

Table 3. Teaching scora

s

a 1.0 X = 525,000 5

4 1.5 $25,000 < X < $50,000 10

5 2.0 £50,000 < X < $100,000 20

£100,000 < X < £250,000 40

£250,000 < X < £500,000 80

$500,000 < X < §1,000,000 150

UT Southwestern $1,000,000 < X 200

Medical Center
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ACADEMIC RVU AS AN INCENTIVE

eSubjective point system awarded and reviewed by Chair
* Abstracts, Papers, Grant submissions, Lectures, External leadership

05-8% of total compensation pooled in Incentive plan
eProportion of Bonus based on points accumulated by faculty

Your accumulated points X Total allotted funds = Your incentive
Total faculty points

UT Southwestern e

Medical Center

Ma et al Acad. Med 92: 1138, 2017

16

2/3/2023



$4.000 Pty !-”:-m- BTN STMLO00 . Sm0,000
$42.000 . Ssanen " -
Sidits . swage  Seea000
&
538,000 F30,000
R0000 SNBBAS 397 i 535029
SHLEH 5 &
534,000 & SIOSAEE  LI0e 159 . * TR T F30.000
$32.000 4 » . mlua & PR
$30.000 4
180,000
i S0.000 j e
] f!“x - s1uas00 §
a4,
$17.000 4 148,000 ;
530,000 I3
: S0
5 $10000 i“‘-‘m & 1 E
E 516,000 4 finmes S 1000000
$14,000 4 s &
g £80.000
$12.000 1 ey
10000 4 & a0 000
$4.000 ¥
6,000 | ¢ I 40,000
84172 10 s 5 $4,656 54,361 4 emed
:-l.om s.:.-:% ‘{1 ‘i’ ] ? fa511 T $30.000
2 00 4
'] - - ]
] 1 ] 1 i 5 W 1 ' L] 1
Yo'

Ciddesian A Wisss & Tetsl boni ool § |

UT Southwestern

Medical Center

Ma et al Acad. Med 92: 1138, 2017

2/3/2023

17

Rt Bepen

228 %8

EEfE

Tt geseti
M
&

UT Southwestern

Medical Canter

e [ $A0000.00
e e— TR
.
i
It sasomm
H
Ll
ll'q
Hit w0000
1
¥
i
J £25.000.60
/ i
#
fn .
] 120,000 000
J'.n"
+ b
B
= L4, D60 00
[ani——
7,083,110
o 120 DR
=y oy F,
e $4.000 1
51 den el Ayt £5. 000,00
s TR |.,_|, 5
e e e O Y I I e e

Indarmusl Tavshy

| deamansl posns  ESSI Schikedly gt

=+ Tl § Biiema Do |

18



WHAT IS VALUED IN ACADEMIC SURGERY — A NATIONAL SURVEY
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Medical Center Dunn A et al, J Surgery Educ 77: 1473, 2020
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ASSIGNING RELATIVE VALUE TO SURGICAL ACADEMIC ACTIVITIES
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AN ACADEMIC RVU MODEL IN SURGERY

e Self-reported
e 5 categories: Research, Education, Innovation, Academic Svc, Peer review
e Rank aggregated annually

e Incentives distributed:
* Top 10%
e Top Third
¢ Top Half

eScores adjusted for faculty rank
e 2x Score for Associate, 3x score for Assistant

®aRVU bonus pool was up to 50% of the entire incentive pool
eOverall 2-5% of salary

UTSouthwestern a

Medical Center LeMaire S et al Ann Surgery 268: 516, 2018
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TABLE 1. Summary of Scheme for Awarding Academic Relative Value Units (aRVUs)

Rescarch Achlevement Paints Awarded
Presemiations—scaled acconding 10 presentation fomnmm 25-150
Publications—scaled sccording to publication type and journal impact factor 125750
Submired grants thal were not funded—scaled according 1o anmual dinect costs 100625
Aciive or newly funded granis—scaled according 1o annial direct couts - 1250
Active industry-sponsored clinical trials—scaled according 10 annual direct depantmental revenue T5-275
Leadership

Commitiee and leadership positions in medical center institutions and professional organizations—scaled scconding o position and T~ 1000

organization 1ype
Scientilic Peer Review

Manuseript and absiract review 25150

Extrumural study secition service 125

Editorial beadership—scaled according to position and journal impact facior 250-T50
Departmental Participation

Grand Rounds antendance—scaled acoonding po sttendance mie 100200
Education Contribations and Achievemenis

Teaching and mentorship activities—scaled according to lewel of activity and achievememt 175-375

Education awards—scaled according 1o award type 375-500

Writing group membership for nathonal curmcula of certification 50

Examiner for national boand exams 375
Inneration

Patents —for filing and award 500

UTSouthwestern a
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IMPACT OF ACADEMIC RVU INCENTIVE SYSTEM

Annual Performance (Mo, or USD)

Total Performance
No. or USDH Increase 2017 P Value 2017

Metric ni5-2007 FH] 27 Vs 2015 Vs 2005

Preseatacions 2106 i L 405 <001

Publicatsons 1183 kL 445 14% o

Cirais subsmittzd 184 63 L 1 &

Active grants 195 58 73 6% A

Total research Funding 51908 S 6M $E4M LEL =001

Tutal NIH fundisg 650 068 $14M % =001

Tonal {ecome from active grants S16.0M M S7.2M 1w <01

Medias [DOR] kncomne per active prant STOAK S515K SILIK STRHK (1]

1518 6K -5 1R%4K] 1529.0K-51TRAK] 1H2 0K -3250.4K]

Active clinkcal trisls 43 L3 L (1L RE ]

Total Income from industry-sposscrsd S1.6HEKE S3854K TR G4 B ]|
clinical irisls

Medies [IQR] income per 93K 347K SL00K SL3K 0s
industry-sponenred clisical irial 5L TE-520.7K] 522K -520.0K] 522K -525.2K]

Patests submolted i3 n i 355 9
| in manimally imasive surgery L¥} 5 n 2% 3
ar sndent skills lsh

Participants in natiosal cumoslum or M 7 14 1rs N |
cenification writing groups

Comsmiltos poaitions | scademic ™ Pl 2 LR =<.0m
argpanzalions

Watsonal/iromalional 17 18D kil g ooy
Regional 174 45 o 43% it
Ediioeial boand, sssociale edior, oo cdiloe [1]] 50 i 405 ol
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ACADEMIC RVU INCENTIVE IN PEDIATRIC SURGERY
UT Southwe | == e e e
Medical Center Brigstock N et al J Ped Surg 57: 93, 2022
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CAN A-RVU SYSTEMS IMPROVE PRODUCTIVITY?

Medical Center
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WHERE DO WE GO FROM HERE?
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Thank you

28

2/3/2023

14



