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Lahey Hospital & Medical Center

The following presentation is based on scarce data

OPINIONS
ONLY EXIST

BECAUSE OF A
OF DATA

Objectives i
e Definition
* Purpose
 What is the role of the VP?
» Selection of VP
 Format of VP Conference
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o Seth srael Lahey Health
Definitions Lahey Hospital & Medical Center

- A scholar from another institution who visits a
host institution to teach or lecture on a topic for
which the visitor is valued

Beth ksrael Lahey Health > 7
Purpose Lahey Hospital & Medical Center

Faculty

Residents

Medical Students
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Pur p ose Lahey Hospital & Medical Center

KNOWLEDGE SHARING

deth tsrael Lahey Health *

Knowledge Sharing Levels Lahey Hospital & Medical Center

The knowledge that can be readily articulated, codified,
accesied and verbalized. it can be sasily transmitted to
others and stored,

e.g. Presentations by the VP
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K n OWI ed g € S h ar I n g L evel S Lahey Hospital & Medical Center
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TACIT KNOWLEDGE

Knowledge that is difficult to express or extract
Knowledge gained through experience

e.g. Social activities with VP, mentoring activities
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K n OWI ed g e S h arin g L evel S Lahey Hospital & Medical Center
EMBEDDED KNOWLEDGE
Knowledge shared through processes, products, processes, etc
e.g. Case presentations
10
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P ur p 0se Lahey Hospital & Medical Center

SUFU

Society for Urodynamics S U .
& Female Urology
. . Society of Urologic Oncology, Inc.
Career planning for residents
- Fellowship plans

Sodety of Genitourinary
Reconstructive Surgeons

SOCIETIES
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P ur p 0Se Lahey Hospital & Medical Center

- Career advancement for early- and mid-career faculty

Visiting Professorship in Hospital Medicine Program
- 1-on-1 coaching sessions

Mothvaticn — advice
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Cumbler et al. J Hosp Med. 2016.




2/3/2023

Beth lrael Lahey Health *
Create BUZZ Lahey Hospital & Medical Center
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VP Selection ahey Hospital & Medical Center

- Advanced planning

- Subspecialties considerations
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V P S e I ec t Ion Lahey Hospital & Medical Center

- Gender and diversity
- General Surgery programs 2007-2017

- 16% women (increasing trend from 6.3% to
20.8% over 10-year period)

- 4.6% Black surgeons (no significant change
over time) 8

Tabata et al. JAMA Surg. 2019
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VP Format Lahey Hospital & Medical Center
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u Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.comfapp .-
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What is the format of your Visiting Professor?
Live,
in-person
Virtual
Hybrid
. - — - By iy e — L
L] ]
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How long is your Visiting Professor?

Less than 1day A
lday B
2 days|C

More than 2 days|D
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Do you have a social/dinner event with the Visiting
Professor?

Yes

No

SEE the Esemtation 1 e live cmiems Fon s2aeen g seltware, o ihe snive e Get help ot palirvoomispy
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* Do your residents give case presentations to the Visiting

Professor?

Yes

No
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Does your Visiting Professor give:

clinical presentations only

non-clinical presentations
only

both clinical and
non-clinical presentations

- i i o s s b iy .
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Takeaway Points

Beth lrael Lahey Health *
Lahey Hospital & Medical Center

e Knowledge sharing can improve collaboration,

performance, and innovation
e Opportunities for faculty development

e DEI within VP selection
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