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Broad factors driving faculty separation
Impact of call
Optimization of the call schedule

OBJECTIVES

Collaborative On Academic Careers in
Higher Education (COACHE)

The Cost of Departure

S390K- S700K-
490K "1.4m S24M

2016: launched 1St multi-institutional survey of faculty mobility

Trower, Mathews, and Benson, 2017 THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER




Collaborative On Academic Careers in
Higher Education (COACHE)

The Causes of Faculty Turnover
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Crppor tumitios for
Salary In Only So Imgortant . . lmull'-'l-:

71%: Salary wasn’t the primary reason for departure

Trower, Mathews, and Benson, 2017 THE OHIO STATE UNIVERSITY

WEXNER MEDICAL CENTER
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COACHE: What Institutions Can Do....
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Make Career Communicate Implement Encourage
Discussions Consistently Transparent, a Collegial
Frequent with Dual- Fair Environment
and Career Processes
Intentional Couples
Trower, Mathews, and Benson, 2017 agigﬁzgcifngr:NIVEnsny
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Health Effects of On-Call Work

16 papers met the search criteria and
focused on provider health

A 4

Mental | Personal
Stress Sleep Health Safety

Nicol and Botterill Environmental Health:
A Global Access Science Source 2004, 3:15

Interactions Impacting Turnover Intention
Finnish Study of 3324 Physicians (62% Women)
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Low job demands High job demands 1 + . . .
Low strain  Active Passive  High strain
The interaction between on-call duties and The interaction between on-call duties
job demands for turnover intention. and job strain for turnover intention.
Interaction (p<.001) Interaction (p=.011)

[] THE OHIO STATE UNIVERSITY
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Heponiemi, et al. (2016) : Psychology, Health & Medicine, 21:1, 74-80
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What Can We Do?

= Anticipate
= Communicate

= Create a positive call culture
= Focus on camaraderie

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER

After-Hours / Weekend Urology Calls (n=2,224)
Urgent -
48% Administrative
= Nature and frequency 27%
of after-hours phone e
calls at a tertiary care
institution in 2019 Potentia”y
-0 i Avoidable
e o I avoidabie caits 26%
Golan et al . Vol. 8, 309-313, March 2021 T SR @ CV,E',XZ;,;;;Ci:?xﬁmvmsxw
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After Hours Telephone Calls by Specialty

UROLOGIC SUBSPECIALTY % URGENT | % POTENTIALLY

CALLS AVOIDABLE
CALLS
RECONSTRUCTION 34.8 22.0 12.8
ENDOUROLOGY 17.3 11.0 6.3
ONCOLOGY 13.0 8.9 4.1
VOIDING DYSFXN / FEMALE 7.1 4.9 2.2
MULTISPECIALTY / GENERAL 6.9 4.4 2.6
ANDROLOGY/ SEXUAL 3.8 1.4 2.4
MEDICINE

{] THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER

Golan et al . Vol. 8, 309-313, March 2021
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Optimize Scheduling

Schedule in advance (4-6 months)

Consistency Matters

Rotating clusters of faculty sign up

Consistent call period (1 week)

« Permit flexibility with subsequent swaps

Process for “joint” cases (stents)

« Reinforce the process with non-urologic surgical colleagues

12
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The Center for Healthcare
Engineering & Patient Safety (CHEPS)

Division of Acute Care Surgery The Old Appfaa ch The Solution
provides 2447 365 care to

criticably injured patients Gather inputs like time-off
- requests and target number of
Five attendings must cover

Indthvidual units during the day -"
m CHERS scheduling toal

assignments on each unit

generates multiple acceptable

schedules
@ Sebebiivividysilaconcanilivaiin The Division Chief would =

create each schedule by -'-

The schedule must take many hand @ Inputs revised as needed based
f i o feedback from leadership
G P This tock a great amount of

Equity
= Personal & prokessional thme off time and effort
»  Schaduiing balanes for
T Eﬁ:’:’nﬁﬂmh pe Schedules often weren't
= Dhy & pigh schedules mst satisfying to all involved
»  And mom E ;':~'|.:wd satisfasiion

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER

https://cheps.engin.umich.edu/projects/provider-scheduling-projects/trauma-call/ @
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Reinforce Call Practices

Block ¥z of the clinical calendar during call
Avoid long complex cases while on call
ldentify a back up when off-site

= Communicate with your partners

» Upcoming surgeries

= Known transfers

= Consult patients with progressive issues

[ ] THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER
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Reduce Call Burden

» Expand the call pool

= Grow the faculty

» Share duties with fellows/ APP’s
» Split call to 4 and 3 day blocks
e Split up the number of sites

» Faculty/ residents at ambulatory sites cover local issues

» Urologic hospitalist

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER
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Thin st s o patients

End of Call : Transition Matters
Tidy up the Service

Available Lists
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Revenue Capture

» Monetize call “shifts”
» Transfer patients
= eConsults
» Nighttime Physician Service Agreements

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER
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RN FaA IS~ ™ 75N
Take Home Points

» Seek apositive call culture — support global efforts at retention

= Greater efficiency in theclinic and at discharge = fewer after
hours calls

= Optimize scheduling processes
= Reduce call burden
= Reduce chaos

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER
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Health Effects of On Call Work

= Review of on-call work patterns and health

= 16 papers met the search criteria and focused on provider health
» Four health-related sections:

» Stress

» Sleep

» Mental Health

» Personal Safety

Nicol and Botterill Environmental Health:
A Global Access Science Source 2004, 3:15 @ THE OHIO STATE UNIVERSITY

WEXNER MEDICAL CENTER
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Call Schedule and Sleep Patterns of Urology
Residents Following the 2011 ACGME Reforms

Simop Variablos by Resident Shift Sleap Variables by Feskdont Year
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= 12 residents (day shift/ night float/ 24 hr call + 4 faculty
» Sleep patterns monitored for 2-wk periods using actigraphy bands

Ko JS, et al.. Urol Pract. 2016 Mar;3(2):147-152. S e NIVERSITY

WEXNER MEDICAL CENTER
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On-call Work & Physicians’ Turnover Intention

= We investigated whether having on-call duties is associated with physicians’
turnover intention and whether job strain variables moderate this association

= High physician turnover has many negative consequences for health care
organizations such as substantial financial losses, patient dissatisfaction and lower
physician morale

= estimated that the minimum cost of turnover may represent a loss of over 5% of the
total annual operating budget due to hiring and training costs and to productivity
loss

Heponiemi, et al. (2016) : Psychology, Health & Medicine, 21:1, 74-80 T A NIVERSITY

WEXNER MEDICAL CENTER
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On-call Work & Physicians’ Turnover Intention
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Heponiemi, et al. (2016) : Psychology, Health & Medicine, 21:1, 74-80

{] THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER

23

ghij

Khan et al. Frontiers in education. 6:

Intermedi

, 2021

Academic

reputation
of the

Good
relationship
with

colleagues
and
gianageme

institution -.\‘

Financial
Benefits

Holidays/ti
me off

2-3
Courses
teaching

load

Work
family
balance

[ ] THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER

24

12



Collaborative On Academic Careers in
Higher Education (COACHE)

The Causes of Faculty Turnover
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Salary is Dnly Ba importami . ' Spouse or Partnes

h\ Depar tmanial Codleginbity

71%: Salary wasn’t the primary reason for departure

2/3/2023

Trower, Mathews, and Benson, 2017 THE OHIO STATE UNIVERSITY
25
Intermediate Risk Stratification
ghj
Kamat, et al. J Urol. 2014;192:305-15 THE OHIO STATE UNIVERSITY
Matulay JT and Kamat AM. F1000Research; 2018, 7:1137 WEXNER MEDICAL CENTER
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After-Hours / Weekend Phone Calls by Urological

Subspecialty at aTertiary Care Institution
= Purpose: nature and frequency of after-hours phone calls among

urological subspecialties.
= Phone calls after-hours during the week (5 pm -7:59 am), weekends, and
federal holidays were captured over 2019.
» There were 2,224 after-hours calls over the 1-year period,
= 48% were urgent
= Reconstructive and endourology had the highest number of after-hours calls
= (34.8 calls and 17.3 calls per 100 patients, respectively).
= Most urgent overnight phone calls
= Reconstructive 3 call per 100 patients
= Oncology 1.55 per 100 patients
= Endourology (1.35 per 100 patients).

Golan et al . Vol. 8, 309-313, March 2021 THE OHIO STATE UNIVERSITY
27
Collaborative On Academic Careers in Higher Education COACHE
The Conduct During Negotiations
Counter Offer The Goendor Gap Communication
Culture in Mogotintion is Way
Trower, Mathews, and Benson, 2017
28
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“What Your Institution Can Do
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Collaborative On Academic Careers in

Higher Education COACHE

Trower, Mathews, and Benson, 2017
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Optimize Scheduling

Stable coordination of the schedule

Schedule in advance (4-6 months)

Consistency Matters

Rotating clusters of faculty sign up
Consistent call period (1 week)

» Permit flexibility with subsequent swaps

Process for “joint” cases (stents)

 Reinforce the process with non-urologic surgical colleagues

31
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Scheduling call

Our system

h as a » Stable coordination of the call schedule
« Schedule in advance (4-6 months)
Se parate « Rotating cluster of faculty access the sign up
- - » Permit flexibility with subsequent faculty swaps
ped I a‘trlc « Split call to 4 and 3 week blocks rather than 1 week

hOSpitaI 0) = Process for minor joint cases (stents)
- - = Reinforce the process with non-urologic surgical
this is adult

colleagues
only

[] THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER
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Scheduling call

Our system has a separate pediatric hospital
so this is adult only

» Stable administrative coordination of the
call schedule

» Schedule in advance (4-6 months)

» Rotating cluster of faculty access the sign
up

» Consider schduling

= Permit flexibility with subsequent faculty
swaps

abcde

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER
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Objectives

» Broad factors driving faculty separation
= |mpact of call
= Optimizing call schedule

THE OHIO STATE UNIVERSITY
WEXNER MEDICAL CENTER
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