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Disclosures 

In recovery: 
 21 years as a Program Director 
 
Fiduciary:   
 ACGME 
 
Financial:   
 Of course not.  This is education! 
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NAS as Envisioned 

N Engl J Med. 2012 Mar 15;366(11):1051-6 
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• Help produce physicians for 21st century 

• Accredit programs based on outcomes 
• Realize the promise of “Outcomes” 

• Provide public accountability for outcomes 

• Free good programs to innovate 

• Assist poor programs to improve 

• Reduce the burden of accreditation 

Next Accreditation System: Goals 
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The Building Blocks of NAS 

 
10 year Self-Study 

 
10 year Self-Study Visit 

 

prn Site Visits (Program  or  Institution) 

Continuous RRC and IRC  
Oversight and Accreditation 

 

Clinical Learning Environment Review  
CLER Visits 
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Some Data  to be Reviewed by RRC 
 Annual ADS Update 
Program Characteristics – Structure and resources 
Program Changes – PD / core faculty / residents 
Scholarly Activity – Faculty and residents 
Omission of data 

 Board Pass Rate – 3-year rolling averages 
 Resident Survey – Common and specialty elements 
 Clinical Experience – Case logs   
 Semi-Annual Resident Evaluation and Feedback 
Milestones 

 Faculty Survey   
 Ten year self-study 
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Streamlined ADS Annual Update 

• 33 questions removed 

• 14 questions simplified 

• Very few essay questions 

• Self-reported board pass rate removed 

• Faculty CVs removed 

• 11 MCQ or Y/N questions added 
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Scholarly Activity Template 
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NAS Timeline: Phase 1 Specialties 

• Spring 2012: 
• Most programs with > 2 year cycles moved to NAS 

• July 2012 – June 2013   
• Phase 1 programs report annual data 

• January 2013 
• Milestones published for Phase 1 core specialties 

• Spring 2013 
• Identify and train CCCs 

• July 2013:  Go live 
 
 http://www.acgme-nas.org/assets/pdf/KeyDatesPhase1Specialties.pdf 
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All Core Surgical Programs   

As of January 2014: 

 1177 Continued Accreditation 

   105 Accreditation with Warning 

     16 Probation 

     70 Initial Accreditation 

       6 Initial Accreditation w/ Warning 

  

1.2% 

  8.1% 

9.3% 

(Graph excludes programs with Initial Accreditation) 
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Urology Programs-2014  

As of January 2014: 

118 Continued Accreditation 

   2 Accreditation with Warning 

   0 Probation 

   3 Initial Accreditation (not shown) 

1.6% 
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As of January 2017: 

113 Continued Accreditation 

    9 Accreditation with Warning 

   0 Probation 

  12 Initial Accreditation (not shown) 

7.3% 

Urology Programs-2017  



©2017 Accreditation Council for Graduate Medical Education (ACGME) 

Hypothetical Professional Development in the  
4 year Preparation of a Urologist 
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   Uro 1                        Uro 2                        Uro 3                        Uro 4           

Systems-Based Practice, OR Team Skills 
Surgery Related Technical Skills 
Patient Care, Non-Procedural 
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Attainment of Urology Milestones 

Table 30 (pp. 98-100) 
Milestones Annual Report 2016 
http://www.acgme.org/Portals/0/PDFs/Milestones/MilestonesAnnualReport2016.pdf 
 

http://www.acgme.org/Portals/0/PDFs/Milestones/MilestonesAnnualReport2016.pdf
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Urology MK Milestone 2013 
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Urology MK Milestones 2016 
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What Can I Learn From You? 

Coordinators: 
• Is there less burden in NAS? 
• Is the Annual Update working for you? 
• Does the milestone reporting tool work? 
• Have the ADS folks supported you? 
• Has the ED/staff supported you? 
• Topics to address at AEC? 
• What can ACGME do to improve NAS? 
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What Can I Learn From You? 

Program Directors: 
• Is there less burden in NAS? 
• Is the Annual Update working for you? 
• Is your CCC now more adept at Milestones? 
• Has the ED/staff supported you? 
• Topics to address at AEC? 
• What can ACGME do to improve NAS? 
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ACGME NAS Lookback 

8-9 November 2016 
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The Building Blocks of NAS 

 
10 year Self-Study 

 
10 year Self-Study Accreditation Visit 

 

prn Site Visits (Program  or  Institution) 

Continuous RRC and IRC  
Oversight and Accreditation 

 

Clinical Learning Environment Review  
CLER Visits 

NOT used in 
accreditation 

NOT used in 
accreditation 
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NAS:  Lessons Learned 

• Annual review is better than periodic 
• Problems are identified earlier 

• Citations can be resolved faster  

• Greater consistency in decisions 
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NAS:  Lessons Learned 

• NAS works better in larger programs 
• Small fellowships especially problematic 

• Small residency programs can be problematic 

• Examples: 

Small number of survey responses 

Annual variation in board pass rates 
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NAS:  Lessons Learned 
• Annual updates now really matter! 

• Emphasis on Resident Survey amplified 

• Scholarly activity better viewed cumulatively  

• AFIs viewed differently by different SI’s 

• Definition of “core faculty” problematic 

• Innovation (as allowed by NAS) rare 
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NAS:  Lessons Learned 

• Milestones cannot be used in accreditation 
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NAS:  Lessons Learned 

• Unfortunately, then, board pass rates      
(+/- case logs) are still the only outcomes 
that we have 
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What Does the Future Hold? 

NAS will be here for a while 
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What Does the Future Hold? 
Short-term 
• Changes is Resident Survey 
• Revision of Milestones 
• Greater utilization of trended data 

• Survey results 
• Scholarly activity 

• Emphasis on QI as scholarly activity 
• “Core Faculty” identified differently 
• Metric for faculty development likely 
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What Does the Future Hold? 
Long-term 
• Accommodation for CBRE 
• Incorporation of institutional: 

• Patient outcome data 
• Patient safety data 
• Quality data 

• Incorporation of program graduates’: 
• Patient outcome data 
• Patient safety data 
• Quality data 
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Acad Med 2014;89(1):24-26. 

What Does the Future Hold? 
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Wrap-up 

• Review NAS as envisioned 

• NAS (to date) in Urology 
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• What have we learned? 

• What does the future hold? 
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AIRE 
Advancing Innovation in Residency Education 

ACGME Policies and Procedures:  Subject 24.00 
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