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Member—ACGME Review Committee for Urology# 

 
 
 

 
#Opinions are my own 



LEARNING OBJECTIVES 

At end of this presentation, the learner should be able to: 
• Discuss role of the PEC 

– Scope 
– Participants and roles 
– Meeting agenda 
– Data preparation required 
– Product and outcome 

• Identify methods to make PEC more effective 



LEARNING OBJECTIVES 

At end of this presentation, the learner should be able to: 
• Discuss role of the PEC 

– Scope 
– Roles of participants 
– Agenda 
– Data 
– Outcome 

• Identify methods to make PEC more effective 



MY PERSPECTIVE 

 
• Long-term Program Director  

 
• Past Interim Department Chair 

 
• Chief Medical Officer (integrated for CLER visits) 

 
• Someone who organizes and sits in a lot of meetings… 

 
 



 
 



 
 





WHAT IS A PROGRAM  
EVALUATION COMMITTEE? 

 
• Required for all residency programs by ACGME* 
• Must have a written description of responsibilities* 
• Functions* 

– Plan, develop, implement, and evaluate educational activities 
– Review and make recommendations for goals and objectives 
– Address of areas of non-compliance 
– Review program annually using evaluations 

*ACGME Common Program Requirements 



 
 
“The program, through the PEC, must document formal, 
systematic evaluation of the curriculum at least annually, 
and is responsible for rendering a written, annual program 
evaluation.” 
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Practice-Based Learning and Improvement

Professionalism
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SCOPE OF PEC 

• Specifics are not completely defined by ACGME 
 

• Each department should define and include in required 
written description of PEC role and responsibilities 
 

• Consider how it fits in with other existing groups, like 
administrative leadership and Clinical Competency 
Committee 



EMORY ADDITIONAL GOALS FOR PEC 

• Use the PEC Meeting as a time for departmental 
engagement around the residency program 
 

• Highlight the individuals at the meeting by providing an 
opportunity for leadership 
 

• Develop and assess progress on a broader long-term 
strategic plan for residency training 



SCOPE OF PEC 

 
 
SUGGESTION 
Make the PEC meeting a departmental event.  Schedule a 
consistent time well in advance with expectation that 
members will participate. 
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MEMBERS OF THE PEC 

 
• Must be appointed by the Program Director* 
 

 
• Must include at least two program faculty members and 

should include at least one resident* 

*ACGME Common Program Requirements 



OUR PEC MEMBERS 

 
• Department Chair 
• Program Director 
• Local Site Directors 
• Pediatric Fellowship Director 
• Program Coordinators 
• Residents (one from each program year) 



PARTICIPANT ENGAGEMENT  
AND ROLES 

 
 

• What is the “incentive to go to the meeting”? 
 

• How do you make it worthwhile to PEC members? 



PEC PARTICIPANT ROLES 

 
 
SUGGESTION 
Use the PEC as an opportunity to engage rising star faculty 
members early.  Succession planning is key. 



PEC PARTICIPANT ROLES 

 
 
SUGGESTION 
Stress the importance of the role by assigning “homework” 
prior to the meeting and having individuals responsible for 
presenting information for decision-making at the meeting. 
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PEC MEETING AGENDA 

• Program must monitor and track* 

– Resident performance 
– Faculty development 
– Graduate performance, including certification exam results 
– Program quality 
– Progress on previous year’s action plans 

• PEC must prepare a written plan of action and delineate 
how initiatives will be measured and monitored* 

*ACGME Common Program Requirements 



EMORY DEPARTMENT OF UROLOGY 
RESIDENCY PROGRAM ANNUAL PLANNING RETREAT 

PROGRAM EVALUATION COMMITTEE 

EMORY CONFERENCE CENTER 

FEBRUARY 5, 2016 

11:30 AM – 12:30 PM LUNCH IN RESTAURANT 

12:30 PM 

12:45 PM 

1:00 PM 

1:15 PM 

GOALS OF RETREAT AND PROGRAM EVALUATION COMMITTEE CHARGE 
REVIEW OF 2015 ANNUAL PROGRAM EVALUATION AND PROGRAM IMPROVEMENT PLAN (PIP) 

REVIEW OF ACGME PROGRAM REQUIREMENTS 

REVIEW OF RESIDENT PERFORMANCE 
FORMATIVE EVALUATIONS 

MILESTONE ASSESSMENT OUTCOMES 

RESIDENT SCHOLARLY ACTIVITY 

CASE LOGS 

INSERVICE EXAMINATION SCORES 

REVIEW OF FACULTY DEVELOPMENT 

CURRENT PROGRAMS 

UNMET NEED 
FACULTY SCHOLARLY ACTIVITY 

REVIEW OF GRADUATE PERFORMANCE 

BOARD SCORES 
INPUT FROM GRADUATES 

FELLOWSHIP/JOB OPPORTUNITIES 

BREAK 

REVIEW OF PROGRAM QUALITY 

PROGRAM STABILITY 

DUTY HOUR COMPLIANCE 

GOALS AND OBJECTIVES OF ROTATIONS 

ACGME RESIDENT SURVEY 
ACGME FACULTY SURVEY 

PROGRAM EVALUATIONS 

REVIEW OF DIDACTIC EDUCATION PROGRAM 

CONFERENCES 

SELF-STUDY MATERIALS 

REVIEW OF CLINICAL EDUCATION PROGRAM 

ROTATION BLOCK SCHEDULE 

CALL COVERAGE 
DEVELOPMENT OF ANNUAL PROGRAM PIP 

RECAP/QUESTIONS AND ACTION PLAN 

ADJOURNMENT 

2:00 PM 

2:20 PM 

2:35 PM 

2:45 PM 

3:30 PM 

4:00 PM 

4:30 PM 

5:20 PM 

5:30 PM 
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PEC MEETING AGENDA 

 
SUGGESTION 
Have a comprehensive, but realistic, agenda for what can 
be accomplished during allotted time.  Deep dive into 1-2 
specific areas and rotate from year to year for meaningful 
change. 



PEC MEETING AGENDA 

 
 
SUGGESTION 
Start the meeting with a quick review of the ACGME 
Program Requirements. 



PEC MEETING AGENDA 

 
 
SUGGESTION 
Leave enough time at the end to work on annual 
improvement plan. 
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PEC DATA PREPARATION 

• Critical to have right data available at the right time 
 

• What is absolutely needed? 
 

• How much is too much? 
 

• Does everything need to be reviewed at every meeting? 



OUR DATA PREPARATION 

• Previous annual improvement plan 
• Resident performance 

– In-service exam scores 
– Graduate case logs 
– Scholarly activity report 
– Clinical Competency Committee report 

• Faculty Development 
– Faculty scholarly activity report 
– List of available institutional opportunities 



OUR DATA PREPARATION 

• Graduate performance 
– Board examination performance 
– Comments from previous graduates 

• Program quality 
– Duty hour compliance report 
– ACGME Resident Survey 
– ACGME Faculty Survey 
– Goals and objectives for each rotation (reference) 
– Evaluations (reference) 



PEC DATA PREPARATION 

 
 
SUGGESTION 
Consider collating together in file or binder and sending out 
to members ahead of time.  This often saves time during 
the meetings. 
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PEC PRODUCT AND OUTCOME 

 
• PEC “is responsible for rendering a written, annual 

program evaluation.”* 
 

• Annual program improvement plan (PIP) 

*ACGME Common Program Requirements 



 
 

How do you extend the effects of the 
PEC beyond a singular meeting? 



UROLOGY CURRICULUM COMMITTEE 

• Started in 2004 
• All members are part of the PEC 

– Four residents and several key faculty members with Program 
Coordinator 

– Each resident gets appointed at beginning of U-1 year 
• Meets throughout year to review issues related to resident 

curriculum and other concerns related to residency 



PEC OUTCOME 

 
 
SUGGESTION 
Use your PIP as a working document and regularly update 
constituents at least quarterly on progress. 



PEC OUTCOME 

 
 
SUGGESTION 
Partner early with administration of your main clinical site 
and your GME office. 



SUMMARY COMPONENTS TO DEFINE 

Scope Participants 
and roles 

Meeting 
agenda 

Product 
and 

outcome 

Data 
prep 

required 



KEY SUGGESTIONS 

• Make the PEC meeting an event 
• Highlight rising faculty members by assigning key roles 
• Review the ACGME Program Requirements to focus 

discussion at the meeting 
• Prepare the data ahead of time and distribute 
• Regularly update on progress of improvement plan 

throughout the year 



 



PANEL DISCUSSION 

PROGRAM EVALUATION COMMITTEE 
(PEC) 



PANEL MEMBERS 

 
• E. Ann Gormley, MD 
• Byron Joyner, MD MPA 
• Randall Meacham, MD 
• Beth Musser 
• Martha Terris, MD FACS 

 



SCOPE 

 

 
What are your specific goals for your PEC? 



PARTICIPANT ROLES 

 
 

Who is included in your PEC and are there 
specific assigned duties? 



AGENDA 

 

What is the meeting frequency for your 
PEC and how is meeting schedule 

designed? 
 

How do you keep meeting moving? 



DATA 

 
What program information is important to 

have available for PEC meeting?  
 

How is it reviewed? 



OUTCOME 

 
 

How is PEC action plan developed, and 
how is it used? 



 



Best of luck with your PEC! 


	CURRICULUM AND �PROGRAM EVALUATION COMMITTEE
	DISCLOSURE
	LEARNING OBJECTIVES
	LEARNING OBJECTIVES
	MY PERSPECTIVE
	Slide Number 6
	Slide Number 7
	Slide Number 8
	WHAT IS A PROGRAM �EVALUATION COMMITTEE?
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	SCOPE OF PEC
	EMORY ADDITIONAL GOALS FOR PEC
	SCOPE OF PEC
	Slide Number 20
	MEMBERS OF THE PEC
	OUR PEC MEMBERS
	PARTICIPANT ENGAGEMENT �AND ROLES
	PEC PARTICIPANT ROLES
	PEC PARTICIPANT ROLES
	Slide Number 26
	PEC MEETING AGENDA
	Slide Number 28
	PEC MEETING AGENDA
	PEC MEETING AGENDA
	PEC MEETING AGENDA
	Slide Number 32
	PEC DATA PREPARATION
	OUR DATA PREPARATION
	OUR DATA PREPARATION
	PEC DATA PREPARATION
	Slide Number 37
	PEC PRODUCT AND OUTCOME
	Slide Number 39
	UROLOGY CURRICULUM COMMITTEE
	PEC OUTCOME
	PEC OUTCOME
	SUMMARY COMPONENTS TO DEFINE
	KEY SUGGESTIONS
	Slide Number 45
	PANEL DISCUSSION
	PANEL MEMBERS
	SCOPE
	PARTICIPANT ROLES
	AGENDA
	DATA
	OUTCOME
	Slide Number 53
	Best of luck with your PEC!

