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Objectives: 
• Identify ACGME resources for coordinators  
• Outline required tasks for coordinators in 

WebADS  
• Describe how to navigate through WebADS  

 
 



Coordinator Resources for a Successful Program 
 

ACGME Rules and Regulations 
www.acgme.org/Specialties/Overview/pfcatid/26 (Urology specific) 
Be familiar with the Common Program Requirements and all updates 
 

ACGME WebAds 
Internet based data collection system that contains the current data on file 
with ACGME for all sponsoring institutions and programs.  The Accreditation 
Data System (ADS) is an online service of the ACGME which is best 
updated on an ongoing basis rather than waiting for the annual update. 
What are ADS Required Tasks?  
Annual ADS Update • Changes (minor and significant) • Resident Survey 
Administration •  Faculty Survey Administration • Resident  Competency 
Evaluation • Resident Case Log System 
 

Clinical Experience and Education (formerly Duty Hours) 
www.acgme.org/What-We-Do/Accreditation/Clinical-Experience-and-
Education-formerly-Duty-Hours (Urology specific) 
Be familiar with the Common Program Requirements and all updates 
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PEC 
The program, through the PEC, must document formal, systematic evaluation 
of the curriculum at least annually, and is responsible for rendering a written, 
annual program evaluation. The program must monitor and track each of the 
following areas: a) resident performance; b) faculty development; c) graduate 
performance, including performance of program graduates on the certification 
examination.  
 
At least 80 percent of the program’s graduates from the preceding years who 
take the American Board of Urology Qualifying Examination for the first time 
must pass.  
 
The results of residents’ annual objective tests (such as the In-service 
Examination and the Qualifying Examination) must be included in the 
assessment of the strengths and weaknesses of the program.  
 
The PEC must prepare a written plan of action to document initiatives to 
improve performance in one or more of the areas listed in section, as well as 
delineate how they will be measured and monitored. The action plan should 
be reviewed and approved by the teaching faculty and documented in 
meeting minutes.  

 
 



Clinical Competency Committee 
The Clinical Competency Committee should: (1).(a) review all resident 
evaluations semi-annually; (b) prepare and ensure the reporting of 
Milestones evaluations of each resident semi-annually to ACGME; and, (c) 
advise the program director regarding resident progress, including 
promotion, remediation, and dismissal.  

 
ACGME Surveys 
The ACGME’s Resident/Fellow and Faculty Surveys are an additional method 
used to monitor graduate medical clinical education and provide early warning 
of potential non-compliance with ACGME accreditation standards. All specialty 
and subspecialty programs (regardless of size) are required to participate in 
these surveys each academic year between the months of January and June. 
When programs meet the required compliance rates for each survey, reports 
are provided that aggregate their survey data to provide an anonymous and 
comparative look at how that program compares against national, institutional, 
and specialty averages. 
 
 

 
 



Resident Survey Reports – When at least 70% of a program’s 
residents/fellows have completed the survey and at least four residents/fellows 
have responded, reports will be available annually. For those programs with 
fewer than four residents/fellows who meet the 70% compliance rate, reports 
will only be available on an aggregated basis after at least three years of 
survey reporting. 
 
Faculty Survey Reports – When at least 60% of a program’s faculty members 
have completed the survey and at least three faculty members have 
responded, reports will be available annually. For those programs with fewer 
than three faculty members scheduled to participate who meet the 60% 
compliance rate, reports will only be available on an aggregated basis after at 
least three years of survey reporting. 
 
 
 

CLER 
www.acgme.org/What-We-Do/Initiatives/Clinical-Learning-Environment-
Review-CLER 
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Evaluations and Milestones 
Resident and fellow performance on the Milestones is a source of specialty-
specific data used by the Review Committee to assess program quality. 
Programs use the Milestones to facilitate improvements to curricula and 
resident performance, and the ACGME uses the data to demonstrate the 
effectiveness of graduate medical education in meeting the needs of the public. 
 

APE 
 
Self-Study 

www.acgme.org/What-We-Do/Accreditation/Site-Visit 
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Annual Data Collection System (ADS) 

• Annual ADS Update 
– Resident and Faculty Information 
– Major Changes 
– Citation Responses 
– Program Characteristics – Structure and Resources 
– Scholarly Activity – Faculty and Residents 
– Block Diagram 

• Resident Clinical Experience – Case Logs 
• Resident Survey 
• Faculty Survey 
• Semi Annual Resident Evaluation 

– Milestone Reporting 

• Board Pass Rate 
 

 



What are ADS Required Tasks?  

• Annual ADS Updates 
• Faculty Survey Administration 
• Resident Survey Administration 
• Resident Competency Evaluation 
• Resident Case Log System 



Programs Must 
• Provide annual data 
• Submit changes 
• Monitor resident & faculty survey participation 
• Report resident milestone data 
• Oversee resident participation in Case Logs 
• Update and generate site visit materials for 

application-citations and summary 
• Official review and sign off 



What are ADS Required Tasks? 

• Annual ADS Updates 
• Faculty Survey Administration 
• Resident Survey Administration 
• Resident Competency Evaluation 
• Resident Case Log System 

 



Faculty Survey Content 
• Questions focusing on resident and 

overall program – similar to Resident 
Survey 
• Faculty Supervision/Teaching 
• Educational content 
• Resources 
• Patient Safety 
• Teamwork 
AND 
• Program overall assessment question 
 



What are ADS Required Tasks? 

 
• Annual ADS Updates 
• Annual Faculty Survey Administration 
• Resident Survey Administration 
• Resident Competency Evaluation 
• Resident Case Log System 

 



Resident Survey Content 
Not a single, unique survey 
Using a bank of questions that differ depending on 
responses and level of training 
Focus on general content areas 
 Duty hours 
 Resources 
 Faculty supervision/teaching 
 Evaluation 
 Educational content 
 Patient safety 
 Teamwork 
 Program overall assessment question 
  
 



What are ADS Required Tasks? 

• Annual ADS Updates 
• Faculty Survey Administration 
• Resident Survey Administration 
• Resident Competency Evaluation 
• Resident Case Log System 

 



Resident Competency Evaluation   
Data and Feedback 

• Summarized data will be part of the information 
considered during the accreditation process – 
looking for patterns 

 

• Reports will be provided to program displaying 
overall performance by cohort 

 

• Narrative reports will be provided to program  
for formal feedback 



What are ADS Required Tasks? 

• Annual ADS Updates 
• Faculty Survey Administration 
• Resident Survey Administration 
• Resident Competency Evaluation 
• Resident Case Log System 

 



Resident Case Log System 

• Web-based application developed for 
residents to track clinical experiences 
 

• Procedures and cases grouped into 
categories created by Review Committees 
 

• Review Committees establish key indicators 
and minimum expectations 
 

• Review Committees assess program 
performance and assess residents’ ability to 
meet the minimums for each key indicators 



Navigating WebADS 
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