
Best Practices:  
 

“Residency Candidate 
Recruitment:  

The Emory Model”  
 
 
 
 
 

Miss Jenny Alff, PC, C-TAGME 



You ARE the 
INITIAL contact 

person for 
YOUR program. 
 You are the face (and voice) of your program. 



 
Preparing for Your  

Interview Days 



Make a Timeline for Yourself Annually … 
 

January – February   
 Meet with your PD and Chairman to Choose Interview Dates for the next 

year. 
 Close out Clinics and ORs for those days. 
 Reserve Conference Room Space for the Interview Days. 

 
July-August   

 Meet with your PD, Chairman and Resident Representative to get an idea 
of what restaurant you’d like to go to for the Interview Dinners.  Location, 
atmosphere, etc. 

 Start contacting restaurants for your Interview Dinners. 
 Set up meetings with the Restaurant Event Planner and do a Site Visit. 
 Discuss your budget, number of people that you are expecting to attend, 

plan a Menu, and get a proposal IN WRITING. 
 Go back to your PD, Chairman and Resident Representative with your 

findings. 
 Contact your Event Planner and lock in your dates.   

 



Make a Timeline for Yourself Annually … 
July-August   

 Contact local hotels in the area.  Work with your Community Partners 
close to your university.  Set up a meeting with the Group Sales Manager.   

 Negotiate a price per night that will be both cost effective and attractive to 
the Candidates. 

 Ask the Sales Manager if she/he can set up a “One-Click Link” for all of 
your dates.  Be sure to include a day before and a day after the 
Interviews.  The Candidates may want to come into town early if your 
Interviews are on a Monday and they may want to stay an extra day if 
your Interviews are held on a Friday.  Embed this link in the e-mail 
information that you send out to your Candidates. 

 Inquire about FREE Parking, WiFi, pick up from the train station and a 
shuttle service to and from the dinner the night before and the day of the 
Interviews. 

 
September 

 Order your office supplies that you will need for the Application Process. 
 
October   

 Make an appointment with your Catering Department Manager to do your 
Menu Planning for all Interview Days (Breakfast, Lunch, Beverages, etc.) 

 Address Food Allergies and Dietary Needs:  Nut Allergies, Gluten Free 
Options, Vegetarian Options, Kosher 

 







Fun Fact:   There were 355 Candidates in the 2017 AUA 
Match.  Out of those 355 Candidates, 353 applied to our 
program at Emory University.  



After all Candidate Applications have been reviewed…  
The Selection Committee will meet and discuss their top ten Candidates. 
Eighty Candidates are selected of which 74 Candidates will be contacted. 
The remaining six Candidates will be your alternates. 
 
We have four Interview Days and we interview approximately 19 Candidates  
per day, which gives us a ratio of 19 Candidates to each of our spots. 
 
The phone calling begins the Invitation Process approximately 21 days out  
from our first Interview.  I call each Candidate INDIVIDUALLY. 
 
The Candidate will either a) answer right away or b) I leave them a voice 
mail inviting them for the interview here at Emory University, giving them 
their choice of Interview Dates.  They must call me back to accept or  
politely decline within 48 hours. 
 
After 48 hours, I will reach out to the remaining Candidates (five or six) 
via ERAS e-mail. 



Then the fun begins with all of the copying, collating, stapling and  
making of the Interview Day Packets for each Interviewer. 
 
Face sheets are made for each Candidate Packet to protect their 
Confidential Information. 
 
What is copied into each Candidate Packet? 
 The Yellow Candidate Review Sheet 
 CV 
 Personal Statement 
 LoRs 
 USMLE Scores 
 Medical School Transcript 
 
I make sure that each Interviewer has their Candidate Packets at least  
five to seven days out from the actual Interview Day, so that they 
can study. 







 
Interview Day Check Lists 





Interview Day 
Packets for 

Interviewers: 
Some 

Assembly 
Required. 



The Evening Before the Interviews... 



Candidate  
Interview Dinners 



Lindsey Knott,  
Event Planner for The Mercury 









Day of the Interviews… 



Be Kind 

Be Patient 

Be Prepared/Organized 

Be Genuine 

Be Honest 

Be an Ally 



 
-Agenda for the Interview Day. 
 
-Have a schedule for the Candidates and stick to it! 
 
-Make sure no Candidate is left behind! 
 
-Memorize their names, faces, and schools.   
There’s only one thing that we truly own in our  
lifetime and that is our name.   
 
-Everything else can be taken away. 
 
 



















Homemade  
Pumpkin Spice Cranberry 
Chocolate Chip Cookies 









“Every Day is a School Day.”  
~ Fray F. Marshall, M.D. 

(1944-2011) 

 
 

Thank you! 
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